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Innovation is a collective process, 

not only a new technology

• “Innovation is not simply a 
technology (or a technical 
object), it must be the 
reorganization of institutions, 
organizations, value chains, 
businesses to enable actors to 
innovate on their own terms” 
(Felt et al., 2007)

• “An innovation occurs when 
new ideas, new technical 
devices or new forms of 
organisation meet their users” 
(Joly 2011). 



What are ‘Institutional Innovations’ ?

• New rules & forms of interaction between actors 

• They helped bring together food systems actors 
that had not traditionally worked together, and 
to redefine sustainable practices at local level 

• Institutional innovations are as important 
as technological innovations in the transition 
to sustainable agriculture, 

and they require policy 

support



Participatory approaches to learning from innovators

• 2013 – Collaboration between INRA 
and FAO began

• 23 – 25 June 2015, Bogotá, Colombia
(in collaboration with Slow Food and 
IFOAM)

• 20-23 July 2016, Chiang Mai, Thailand
(with participation from IFOAM, 
INOFO, Urgenci, researchers)







 Diversity of market channels for ‘agroecological’ products: How do they create 
markets?
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Agroecology, Local Food Systems and their 
Markets

 Business models: How do they do business?

What the 
business 
model 
aims to 
achieve:
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Main messages
• Incentives for adopting sustainable practices can come 

from the autonomy created when local actors develop 
innovative rules for market interactions.

• Local actors rely upon social values (e.g., 
trustworthiness, health (nutrition and safety), food 
sovereignty, youth development, farmer and community 
livelihoods) to adapt sustainable practices to local 
contexts and create new market outlets

• Even when private actors (farmers, consumers, 
cooperatives, firms, etc.) are leading the innovations, 
partnerships with public actors and civil society are 
fundamental for legitimating political and physical 
spaces for innovation



Elaboration of a practical  guide for drivers of innovations 

‘Learning how to operationalize sustainable food systems and inspire 

innovation: A guide for food system intermediaries

What are we doing now?



For more info:
• Innovative markets for sustainable agriculture: How 

innovations in market institutions encourage sustainable 
agriculture in developing countries.

• http://www.fao.org/documents/card/en/c/53d39282-ddd7-460c-
a27f-3d5015eea7ca/

• http://www.fao.org/3/a-i5907e.pdf

• A policy brief that accompanies the book can be downloaded here:
• http://www.fao.org/3/a-i5398e.pdf

• The report of the 2015 Researcher-Practitioner Workshop that we 
held in Bogotá, Colombia, in collaboration with FAO Colombia, can 
be downloaded in both Spanish and English:

• http://www.fao.org/3/a-az561e.pdf
• http://www.fao.org/3/a-az561s.pdf

http://www.fao.org/documents/card/en/c/53d39282-ddd7-460c-a27f-3d5015eea7ca/
http://www.fao.org/3/a-i5907e.pdf
http://www.fao.org/3/a-i5398e.pdf
http://www.fao.org/3/a-az561e.pdf
http://www.fao.org/3/a-az561s.pdf

