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impact  
noun 

/’impakt/ 

 

The long term change or benefit to the economy, 

society or environment that goes beyond the 

contributions to academic knowledge. 
 



Research and 

Development 

Portfolio 



Forage Innovation Pipeline 



Impact 

Planning 

Tool 



Outcomes/Impacts 

Short-term 

(1-3 years) 
Mid-term Long-term 

Increased awareness of 

science & science based 

tools for Regional Councils 

for regional decision-making 

Regional Councils are able to 

determine current benefits 

of weed management 

programme 

Regional councils (& others) want 

to know what will be future 

problematic weeds (spread and 

distribution): there is no easy way 

of doing that 

Regional councils are using 

science and science based 

tools for weed management 

decision making at regional 

level 

“No new weeds” because 

science, councils, etc. are 

able to anticipate potential 

weeds and act on this 

Reduced impact from weeds 

in pastoral sector 

(environmental & economic) 

Outcome/Impact 
What is to be 

measured? 
Method 

When this needs to be 

done 
Who is responsible 

Increased awareness of 

science & science based 

tools for Regional 

Councils for regional 

decision-making 

- Co-funding 

- Workshops 

-Presentations 

- Field day attendance 

- Requests for info 

-Record keeping 

-Field day feedback 

-Ask Bio-managers group 

-When it occurs 

-Yearly summation 

TJ 

Regional Councils are 

able to determine 

current benefits of weed 

management programme 

- Web app hits 

- Regional Council Users 

- Yearly survey 

- Feedback sheets at 

events 

Yearly/monthly RA 

Evaluation Planning 



Culture change 
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2014 2017

In evaluating your research projects, how 

much importance do you place on monitoring 

and evaluating progress towards the project’s 

long-term intended impact goal? 

Not at all important Somewhat important Very important 





HME Forage – Enhanced Photosynthesis 

• 20% increased photosynthesis 

• 50% faster growth 

• 10% more metabolisable energy 

• 9% better water use efficiency 

• 23% less methane from livestock 

• Less nitrogen excreted from 

livestock 

HME- HME+ 





72% 

28% 

Estimated Resident Population (2014) 

Main Urban Areas Stallite Urban and Rural Areas



Collaboration 

Our Land  

and Water 

















Bermuda 














